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The sixth Annual Nationwide BID Survey boasts
an enormous 91% response rate

from the BID fraternity across the UK and 100%
response rate from London BIDs. This amounts
to a total of 107 BID responses.

As usual the survey covers a full financial year of
data, in this case 2011/12 and therefore the
survey point is as at1April 2012.

¢CKA& &SI NRa adzNBwSe
benchmarking a wide range of BID indicators
whilst also showcasing the breadth and quality
of activity across the country through a series of
case studies.

The case studies include examples of:
place branding and communications;
consumer websites and apps;

major events and promotions;

health and weklbeing initiatives;
Innovative methods for managing crime;
extending shopping hours into evening;
response to town centre disturbances;
parking initiatives; and

green initiatives.

In headline terms:
Aalmost 55,000 businesses pay BID levies
Ain 129 BIDs

Atotal investment in BID areas is over
£91 million

T2 Odza

ABID Levy Rates
44% of levy rates are between 1% and 2%

ABIDHereditaments
Typical number is between 300 and 600

ABID Term
98% of BIDs have a five year term

ABID Thresholds
72% of BIDs apply a threshold to the levy

%\B ID Levy Dlscounts Charities
49% of BIDs provide a charity discount

ABID Levy Discounts: Shopping Centres
35% of BIDs provide a shopping centre discount

AAnnual Levy Income
Average annual levy income is £390,052
Smallest is £55,000 and largest is £2,700,000

ADirect Additional Income
62% of BIDs achieve some level of additional
income directly in to the BID bank account

Alndirect Additional Income
37% of BIDs cite evidence of income to the area as
a direct result of the BID activity

AlLevy Collection Charges
37% of BIDs have no collection charge
23% of BIDs have a collection charge above the
industry criteria of £35/unit
Of the top 20 highest unit costs, 80% are in
London

ABID Ballots
Of the total 215 ballots, 84% have been YES
Of the total 48 renewals, 94% have been YES

BID
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1. BID Sample

2. BID Basics: Levy Rates, Term,
Hereditaments Threshold & Discounts

3. BID Finances: Levy Income & Additional
Income

4. BID Levy Collection
5. BID Ballots

6. Industrial BIDs

/. BID Showcases

8. Full List of BIDs
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At the time of the data collection, as at April 2012, there were 129 BIDs across the UK and
Ireland¢ 102 of which are town centre BIDs and 27 which are industrial.

RESPONSE RATES

Total number of surveys returned 107 83%
Total number of Town Centre BID surveys returned 93 91%
Total number of Industrial BID surveys returned 14 52%

For the purposes of the data analysis and presentation, industrial BIDs have been excluded
from the data and are presented separately in section six of this report.
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The BID levy rate is the multiplier by which the levy amount chargeable is achieved. The
Industry Criteria states that up to 1% is the expected norm, with some allowances made for
up to 20% in exceptional circumstances that need to be fully justified.

The total sample for the base levy rate, the rate that the BID starts with in year one and

guotes in its BID Proposal, is 102. Of the 102, the most prevalent levy rate is between 1% and
2% accounting for 44%. When extrapolating that to the actual levy iatthe rate that the

BID is charging on the year 2011/2012, our figures show 51% in the 1% to 2% category. This is
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based on a sample size of 91 as not all BIDs provided this data. There are also a relatively
KA3IK ydzyo SNJI 2ie thds@thaNdharge eitBer aldifférénialiévy rate such as
Beeston (2% or 2.5% depending on RV) or Birmingham Broad Street (0%, 0.5%, 1% or 2%
depending on proximity to centre); or those that charge a levy rate or a flat fee below a

certain threshold such as Brighton (1% or £400 whichever is greater) or Melton (1.5% or £100
under a threshold); or those that run a banded system such as Hinckley or Rugby .

Of note, are also the three BIDs that have a levy rate below 1%, inevitably these are in
locations of high rateable values and are all second term BIDs that reduced their levy rate at
renewal (Coventry 0.9%, Hammersmith 0.83midtown 0.9%). The three BIDs that have a
levy rate above 2% arkcocksGreen (2.5%); Clarkston (3.5%) and Dublin (4% but Irish
legislation operates differently whereby the annual budget is set and then is worked

create the multiplier). gl B
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The number ohereditamentsepresents the number of actual busindssypayerévoters
within the BID area based on rateable business units from the rating list.

The typical number dhereditamentdalls between 300 and 600, with five BIDs falling above
1,000 (Dublin 3,496; Liverpool 1,431; Newcastle 1,400; Dundalk 1,400; Hull 1,183) and five
BIDs falling 210 and belowl(oa210; Piccadilly & St James 206; Heart of London26&cks
Green 189; Great Yarmouth 181).

The total number ohereditamentsacross all BIDs (excl industrial) is 54,110.
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BID legislation allows a maximum term of five years. Of the total sample size of 89 BIDs, 87 ¢
them are operating with a five year term. Two locations differ from this ngrm
Wellingborough has a three year term and Paddington has a four year term.
Bl
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A threshold is a rateable value level below whiglieditamentsare not charged a levy. The
main purpose of a threshold is to prevent very small businesses being required to pay small
sums of money whilst also ensuring that once the levy collection charge has been taken into
account there is a net gain in income. For example, a BID charging 1% levy rate with a
collection charge of £50/unit will gain no net income frbereditamentsbelow £5,000

rateable value as the levy payable will be £50 annually.

From the sample of 103 BIDs, the thresholds range from Nil (29 BIDs) to £100,000 +(3 BIDs
£100,000 Victoria BID; £150,000 Piccadilly & St James; £250,000 New West End Company).

1000000 +
40000- 60000
20000- 39999
10001- 19999

10,000
7500- 9999
5000- 7499
0-4999
0 29
0 5 10 15 20 25 30 35

Of the 103 BIDs, there are just eight that have a net loss of incemeave no threshold but
do have a levy collection charge. Taking into account their levy rates and levy collection unit
cost, a recommended threshold is shown below to avoid having a net loss on collection.

Actual Levy Recommended
BIDName Rate Hereds | Collection Chargg Unit cost threshold
PaigntonBID 1.59 511 £80( 1.57 235
Kirkcaldy4 All 19 466 2,700 5.79 579
BlackpooBID 19 835 14,40( 17.25 1,724
InSwindorBID 19 450 £13,00 28.8¢ 2,88¢
Kingstonfirst 19 930 £28,00 30.11 3,01(
DublinCity BID 49 3,496 Euros 30,00 8.5§ Euros3,432
Beeston BID 29 517 £13,50( 26.11 5,227
NottinghamLeisure BID 1.699 243 £12,00 49.38 8,346

BID
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Many BIDs opt to give charities a discount on their levy. Of the 89 responses, 44 (49%)
provide some level of discount between 50% and 100% and 45 (51%) give no discounts for

charities.
50
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Of the sample of 60 BIDs, 39 (65%) give no discount to tenants in a shopping centre. Of the
remainder who provide some level of discount, two give a discount that falls outside the
standard rates (Swansea gives 10% discount; and London Ealing has two centres with
different discounts of 50% & 30%)
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The BID levy income is the income collected directly via the mandatory BID levy and does not
include any additional income. From the total sample of 102 (of which 14 were sourced

online due to noAresponse in the survey), the total BID levy income chargeable across the

UK as at the survey date oft April 2012 is £39,883,454. Therefore the average annual levy
income is £390,052.

The smallest annual levy income is £55,000 from London Leytonstone E11 and there are
seven other BIDs with an annual levy income of £100,000 or below (Scotland Clarkston
£65,000,Tavistock£66,500, Scotland Bathgate £73,500, Birmingham Erdington £95,000,
Wimborne£95,000).

The largest annual levy income is £2,700,000 from London New West End Company and there
are another six BIDs with an annual levy income of £1,000,000 or above (Liverpool City
£1,000,000, London Croydon £1,000,000, London Victoria £1,418,986, Ireland Dublin
£1,813,448, Newcastle £1,950,000, Londlamidtown£2,200,000). In addition, there are

two more aggregate BIDs that as companies manage two BIDs which raise beyond
£1,000,000 combined Liverpool City as stated above collects £1,000,000 but also manages
the Liverpool Commercial BID with an additional £600,000; Heart of London Business Alliance
runs two BIDs with incomes of £693,000 and £761,000 making a total aggregate income of
£1,454,000.

The additional income is the level of contribution made to the BID area over and above the
levy income. The data has been collated by type and seudaect additional incomeié.

funds received directly into the BID account); indirect additional incaendunds

contributed to the area as a result of the BID but not received directly into the BID account);
and matched funding€. funds contributed towards the funding of BID services but not
received directly into the BID account).

DirectAdditional Income £11,678,04(
IndirectAdditional Income £35,703,30(
Match Funding £433,786
Total Additional Income £47,682,409
Total BIDLevy Income £43,506,657
Total Investment in BID Areas £91,189,066

BID
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The level of direct additional income compared to actual levy income shows only four BIDs
achieving a leverage ratio of more than 1:1 (Lincoln 1:1.99; Plymouth 1:1.39; Scotland
Kirkcaldy 1:1.34; and London Angel 1:1.30).

However, when all additional income is taken into account these figures are higher
demonstrating that BIDs are acting as a catalyst within an area despite the fact the funds do
not necessarily come through the BID bank account. There are six BIDs showing more than
£1m over total additional income (Newcastle £9,200,000; London Angel £3,892,500; London
Camden £1,8222,060; LondBankside£2,932,424; London New West End £2,839,000; and
London Leytonstone £1,150,000).
Over £1m
£200k to £1m
£100k to £200k
0 to £100k

None

0 5 10 15 20 25 30 35 40

m Number of BIDs
Total Additional Income

In leverage terms these figures then translate into six BIDs with a leverage ratio of over 1:2
(London Leytonstone 1:20.9; London Angel 1:13.6; Newcastle 1:4.7; LBadé&sidéel:3;
London Camden 1:2.9; and Scotlakitbal:2).

Over 1:2
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BID BID levy BID BID levy
Barnstaple 104,374 London Ealing 260,000
Bath 593,750 London Hammersmith 584,152
Bedford* 500,000 London HOL Leicester Sq 693,000
Beeston 207,000 London llford 410,893
BirminghamAcocksGreen 105,000 Londonlnmidtown 2,200,000
Birmingham Broadtreet 375,000 London Kingston 898,197
BirminghamColmore 795,000 London Leytonstone 55,000
Birmingham Erdington 95,000 London New West End 2,700,000
Birmingham Kings Heath 109,278 London Paddington 654,685
Birmingham Northfield* 110,000 London HOPiccadill& StJames 761,000
Birmingham Retail 429,168 London Vauxhall 752,000
Birmingham Southside 330,000 London Victoria 1,418,986
Blackpool 273,000 London Waterloo 465,396
Boston 135,000 London Wimbledon* 450,000
Brighton 360,023 Loughbourgh 241,000
BristolBroadmead 323,000 Mansfield 285,000
Bury St Edmunds 320,000 Melton Mowbray 123,000
Camberley* 283,000 Newcastle 1,950,000
Camborne 108,000 Newquay 152,000
Chichester 270,000 Northampton 281,322
Coventry 288,000 Nottingham Leisure 265,000
Darlington* 306,000 Nottingham Retail 632,922
Daventry 150,000 Oldham 138,567
Derby Cathedral 192,221 Paington 128,043
Derby St Peters 174,264 Plymouth City 410,000
Dorchester 114,000 Plymouth Waterfront 205,000
Falmouth 100,000 Preston* 421,128
Great Yarmouth 102,805 Reading 350,000
Hinckley 142,000 Royston 176,000
Hitchin 192,000 Rugby 647,000
Hull 552,285 Scotlandnverness* 420,000
Ipswich 558,345 Scotland Aberdeen 700,000
Ireland Dublin 1,813,448 ScotlandAlloa 100,000
Ireland Dundalk 120,000 Scotland Bathgate* 73,500
Leamington 324,020 Scotland Clarkston* 65,000
Lincoln 355,000 Scotland Dunfermline* 149,704
Liverpool City 1,600,000 Scotland Edinburgh 870,000
Liverpool Commercial 600,000 Scotland Elgin 133,091
London Angel 287,000 Scotland Falkirk 194,000
LondonBankside 991,231 ScotlandKirkcaldy 119,000
London Bayswater 468,750 Skipton 153,000
London Bexleyheath 270,000 Sleaford 118,000
London Bridge 811,635 Solihull 500,000
London Camden 620,000 Stratford* 350,000
London Croydon 1,000,000 Sutton Coldfield 250,000

BID
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BID BID levy
Sutton Coldfield 250,000
Swindon 360,000
Taunton* 245,000
Tavistock* 66,500
Torgquay 231,362
Truro 255,700
Wales Swansea 465,000
Wellingborough 170,000
Weston* 281,495
Wimborne 95,000
Winchester 547,031
Worcester 397,000
Worthing 247,510

*denotes data sourced online

BID
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Additional Leverage
BID Income | Source Ratio
Barnstaple 15,989 | Sponsorship & use of town centre space 0.15
Bath 177,992 | £100,992Marketingand events and private sector 0.30
voluntarycontribution, £77,000Councilcontribution on
top of BID levy
Birmingham Broad 32,000 | £12,000 Advertisingleal, £20,000 Voluntary 0.09
Street contributions
BirminghamColmore 7,600 Backing Birmingham Campaigiocal government 0.01
Birmingham Erdington 30,000 | £18,000 Locabovernmentfor events,£6,000 0.32
Advertising income£6,000 Spaceental
Birmingham Kings Heatl 10,260 | £5,000 Council for floral trail, £5,000 Council for 0.09
Sparkling Streets, £2@8estivemarket stall income
Birmingham Retail 128,560 | Landowners and shopping centres 0.30
Birmingham Southside 120,000 | £40,000Grant, £10,000Private sector, ERDB&000 0.36
Blackpool 130,000 | £20,000Governmentfunding(social enterprise), 0.48

£10,000Markets, £10,000Promotions, Security
(Pubwatch Radio Linkshopwatch

Boston 7,400 £5,000 Christmasees & hangingbaskets, £2,400 Town 0.05
guide& maps

BristolBroadmead 90,000 | £40,000from shopping centre towards cleansing, 0.28
£50,000from shopping centre towards marketing

Daventry 79,000 | £30,000 Eventfunding, arts council and local authority|  0.53
£4,000radio hire, in kind funding of staff fronCouncil

Derby Cathedral 20,203 | £22,190 Match funding from local authority 0.11

Dorchester 15,000 | £12,000Matchedincome for cycle rack project 0.13

Falmouth 6,000 Voluntarycontributions, local organisations supporting 0.06
BID schemes

Great Yarmouth 74,017 Events f0,000,Localauthority £25,000,£10,000 0.72
Voluntarysubscriptions businesses] %000 Licensing

Hinckley 10,000 | Voluntarycontributions 0.07

Hull 46,000 | CDF Crime Innovation Fund, hire of market stalls 0.08

Ipswich 184,438 | Grant £0,000,Joint funding agreement25,000, 0.33
RadiolinkE55,000,ancillaries remainder

Ireland Dublin 154,583 | Sponsorship for Dublin Fashiestivak 160,250, 0.09
Sponsorship for Christmas promotion and events
€31,000

Ireland Dundalk 100,000 | Advertising , eventanagementtourism shows , 0.83
sponsorship

Leamington 59,369 | £18,279 Event Incomsponsorshig contributions 0.18

£2,000 Councitontributionto tourism, £39,090 Council
contributionto Christmadights

Lincoln 705,000 | 15 sources of income including public, private, Europg  1.99
grants and sales
Liverpool City 150,000 | £100,000commercial pitch hire, 30,000contributions 0.09

BID
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Additional Leverage
BID Income | Source Ratio
London Angel 372,500 | Council £17,000, Voluntary contributiofi65,000, 1.30
Shopwatch6,500,ERDIES,000
LondonBankside 237,424 | £26,293 Community Space hire, £5,209 Business Clu| 0.24

subs, £8,258 CSR, £9,440 Events Academy, £20,000
income, £19,488 CRP (EU), £15,896 Area Promotion
subs, £18,000 Logistics/developments subs, £14,109
Travel income, £2,565 interest/rent, £98,165 income
from previous invoices from last financial year

London Bayswater 75,000 | Transportfor Londonfor Legible LondonNestminster 0.16
Councilpost riot contribution & various property owners

London Bexleyheath 39,000 | Pitch Rentals 0.14

London Bridge 66,000 | £5,000 Warning and informing Security Systeband 0.08
Owner/ developer and BetteBankside

London Camden 97,060 | £2,400 VoluntargContributions£14,500 Radidink, 0.16

£27,000 CRP FundiggRDF£8,000 Collectiveenants,
£18,000 Other Collectivieunding£17,160 Wedge
ContributionLBC£10,000 Stanmore Gate LBC
London Croydon 119,000 | £72,000Voluntary contributions£35,000 Incomdrom 0.12
Croydon VisitoCentre,£12,000 Festivadponsorship and
bank interest

London Ealing 163,934 | Localgovernmentnight time funding£107,000, 0.63
Voluntary contribution£45,077,Radiorevenue £8,900,
Cardboard recycling revenue £2,951

London Hammersmith 93,500 | £30,000 Council (events/tourign£10,000 Council 0.16
(Olympics)£8,000Kings Malshopping centre (Evenlts
£3,000Transportinitiatives £15,000GLA(GreenAudit),
£27,000GE (Additional Funding)

London HOL Leicester § 253,000 | Property owners voluntary contributiors211,500,Non 0.37
property owners voluntary contribution31,500,
Sponsorshipf hoarding£10,000

London liford 70,000 Localauthority £50,000Promo spac&20,000 0.17
Londoninmidtown 150,000 | £379,000 Commercial projepartners, £95,000 0.07
University partners, £70,000 London UndergrouiFitl/
£35,000 Public realm projects, £51,000 Met Police
London Kingston 555,934 | £24,000 Outer London Fund foight time economy& 0.62
tourism, £111,200Local authorityfor core funding
£350,092 from Market Housepen spacesancientand
Mondaymarketsincome, £70,642 Coreindingand
project funding

London Leytonstone 40,000 | £10,000Eventsdelivery localauthority, £20,000 0.73
Worknet localauthority, £10,00CProjectssubsidiedocal
authority

London New West End | 1,539,000 | £967,000Voluntaryproperty, £265,000 Sponsorship 0.57
£307,000 Commerciand partnerships

London Paddington 17,650 | Voluntary contributions, event sponsorships 0.03

BID
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Additional Leverage
BID Income | Source Ratio
London HOL Piccadilly § 40,000 | £30,000collectedfrom businesses for the developmentf  0.05
St James of the Piccadilly & St JamB4$D,£10,000 collected from
Westminster City Council for the development of the
Piccadilly & St James BID
London Victoria 118,216 | Voluntarycontributions, sponsorship and grants 0.08
London Waterloo 91,898 | Centralgovernment(for workplace health project) 0.20
£18,300,ERDFKfor environmental business project)
£32,400, Locauthority (for consultation and research
services) £8,700,GLA(via Cross River Partnership) for
environmental audit of BID are&#£300,0ther income
including sponsorship&200
Mansfield 12,032 | communitySafetyfunding£10,000,£2,032business link 0.04
funding
Newcastle 200,000 | Newcastle Council marketing contributi@®0,000, 0.10
Newcastle City Council "Newcastle City Marina"
Contribution£125,000Commercial ppmotion revenue
£23,000,Bankinterest£2,000
Newquay 9,000 £3,000UCP funding, £500 Voluntar2,600 Incomédor 0.06
employment, £3,000Regeneratiorforum
Northampton 43,860 | £4,400Bloom contributions£600Voluntary 0.16
contributions,£38,860Localauthority gaff support
Nottingham Leisure 107,000 | Grants 86,400, Sponsoms6,000Participationfees 0.40
£12,000,0ther £2,544
Nottingham Retalil 43,640 | Voluntary Contributions 0.07
Oldham 97,500 Landlords 0.70
Paington 5,500 Sponsorship and commercial income 0.04
Plymouth City 570,000 | £125,000 Voluntargubscriptions£140,000 Street 1.39
trading,£105,000 Marketingncome,£200,000 Council
Plymouth Waterfront 36,000 | Streettrading 0.18
Reading 49,903 | £4,903Eventrevenues, £5,000 carried forward from 0.14
previous year, £40,000 local authorggcondegunding
for marketing and events staff
Royston 23,450 Local government 0.13
Rugby 257,000 | £235,000 Councdontributionto run CCTV, £10,000 0.40
Council contribution towards Rugby Festival, £2,000
Councilcontributiontowards dressing up empty shop
windows, £4,000 Police paying towards CCTV ANPR
maintenance, £2,000 Providing training for other BIDS
and visits, £1,000 Town training, £2,000 Town busine
voluntary contribution
ScotlandAlloa 7,500 Contribution to office costs 0.08

BID
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Additional Leverage
BID Income | Source Ratio
Scotland Edinburgh 294,720 | Council funding 80,500,Event £18,221 Voluntary 0.34

contributions $564,000,Farmers Market 80,000,Coffee
shop rental £48,000

Scotland Elgin 49,000 | Grant fromlocal authority 0.37
Scotland Falkirk 152,280 | Comedyfestival grantrom council£10,000,Grant from 0.78
Event Scotlandbr comedy festivak5,000,Contribution
towards taxi marshalérom Falkirk Council2D,000,
Radio Link income2£000,Income fromfarmers market
stallholders £,000,contribution towards Handyman
from council£2,700,Sponsorship of Be&arNoneby
SBCC £1,080, Income from market stall rental £1,500
Contribution to core costs by Falkirk Coundi0@,000

ScotlandKirkcaldy 160,000 | £105,000 Council Contribution, £55,000 Events & oth 1.34
grants

Swindon 160,000 | £80,000 Locauthority, £30,000Crimepartnership 0.44
£14,000Promotions, £7,000Sponsorship

Truro 14,000 | £9,000 contribution to events from Truro Council; 0.05
£3,500 income fronevents,£1,500 income from
advertising

Wales Swansea 10,000 | Council 0.02

Winchester 36,400 | City Counci£25,00Q Sponsorshifg3,00Q Commercial 0.07
income£8,400

Worcester 36,701 | £24,557 from landlord of shoppiragentre,£12,144 from 0.09

income fromRingGa@ay for parking by phone
conveniencdee

Worthing 71,016 Ice Rink and Birdman Sponsorship and Local Authorit 0.29
contribution

Leverage ratio refers to the ratio of BID Levy: Direct Additional Income
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Total
Investment Match Additional Total
BID Income Source Funding| Source Income Leverage
Birmingham 537,000 | Council £500,000 public
Colmore realm project, £37,000
private and public sector
funding for photographic
exhibition and legacy
project book 544,600 0.69
Birmingham Kingg 23,000 Birmingham CitZouncil
Heath infrastructurefor
planters and lamp post
banners 33,260 0.30
Boston 10,000 Volunteer/unpaidwork
contribution 17,400 0.13
Bristol 40,000 | From
Broadmead Council
for
cleansing 130,000 0.40
Dorchester 48,000 In-kind contribution
from council to cover
free evening/Sunday
parking 63,000 0.55
Falmouth 80,000 Trainingin partnership
with localtraining
company for BID
businesses 86,000 0.86
Hinckley 5,000 Sponsorship 15,000 0.11
Hull 4,000 Advertising/activity
support for Christmas
campaign 50,000 0.09
Liverpool City 100,000 Police,
Cleansing
CCTV 250,000 0.16
London Angel 3,500,000 | TfLE£2.5million Angel 20,000 | Police for
Building £1 million staffing 3,892,500 13.56
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BID

Investment
Income

Source

Match
Funding

Source

Total
Additional
Income

Total
Leverage

LondonBankside

2,695,000

£30,000 fromCouncilfor
Great Suffolk Street
work, £15,000 from
GLA/CRP for Greening
the BIDs audit, £2.65m
from GLA for Riverside
improvements

2,932,424

2.96

London
Bayswater

100,000

Council desigmwork for
public realm project

175,000

0.37

London
Bexleyheath

248,000

£125,000Tfl electrics,
£123,000MOLF painting
lampcolumns new bins
cleaning de<cluttering

52,000

Policefor
staffing

339,000

1.26

London Bridge

132,000

£100,000TooleyStreet
LinkSouthwarkCouncil,
£12,000 InfdBike
SouthbankEmployers
Group and Better
Bankside£20,000
Employ SEWaterloo
Quarter BID and Better
Bankside

198,000

0.24

London Camden

1,725,000

Regeneration match
fundingGLA Council
additional police
funding additional
policing Met Police,
funding for Britannia
Junction TfL

1,822,060

2.94

London Croydon

498,000

Police 250,000
Propertyowners
£52,000,Croydon
Council recovery activity,
post riots 82,000,
Otherincludingin-kind
contributions £114,000

617,000

0.62

London Ealing

107,000

Night time economy
funding on back of the
riots fromlocal authority

270,934

1.04

London
Hammersmith

18,000

£7,000Council (Police
time for BIDinitiatives),
£11,000Theatre in the

Square

111,500

0.19
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BID

Investment
Income

Source

Match
Funding

Source

Total
Additional
Income

Total
Leverage

London HOL
Leicester Sq

311,666

Smart GreerBusiness
EUfunding, Westnd
Marketing Alliance

564,666

0.81

London
Inmidtown

630,000

£379,000Commercial
project partners,
£95,000 University
Partners, £70,000
Londonunderground
TfL, £35,000 Public
realmworks(counciland
private sector), £51,000
Met Police

780,000

0.35

London
Leytonstone

1,110,000

TfLpublic realm
improvementandpublic
clocksrepair, LEDights

1,150,000

20.91

London New
West End

1,300,000

East Oxfordbtreet
refurbishment

2,839,000

1.05

London
Paddington

148,500

Police £29,660,
CCTV/radio£5,000,
Street improvements
£97,500, Events £5,000
Legible London £25,000
Recycling £16,000

29,660

Police

195,810

0.30

London Vauxhall

15,000

£15,000private sector
contributions to arch
project

15,000

0.02

London Waterloo

517,025

Local authority spend of
pooled sectiorl06
funding on local public
realm project

608,923

1.31

Newcastle

9,000,000

NE1's successful RGH
for Central Station,
Network Rail
contribution to overall
Central Station project,
Newcastle City Council's
contribution to Central

Station project

9,200,000

4.72
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Total
Investment Match Additional Total
BID Income Source Funding| Source Income Leverage
Northampton 9,000 £5,000 Love
Northampton web site,
£4,000 event
contribution 52,860 0.19
Paington 10,000 Investment in chewing
gum removal and
environmental
improvements 15,500 0.12
Plymouth City 50,000 £50,000Public Realm fol 66,000 | PCSOs
West End Development 686,000 1.67
Reading 34,000 £29,000property owner | 66,126 | PCSOs
contributions, 5,000
local authority
contribution to floral
displays 150,029 0.43
Royston 47,000 Localauthority 70,450 0.40
Rugby 25,000 £25,000Council
contributionto support
new businesses taking
up empty shops 282,000 0.44
ScotlandAlloa 192,869 | Total value of
improvements to
businesses (internal and
external) 200,369 2.00
Scotland Elgin 75,000 Grants awarded (40%)
personal business
investment £50,000 124,000 0.93
Skipton 141,240 | Various agencies, local
authorities, arts council 141,240 0.92
Solihull 40,000 Chilternwayfinding
survey and new
signposts 40,000 0.08
Truro 74,000 £40,000Eventsfrom
counciland other
parties, £10,000CCTV
monitoringfrom council
£5,000Marketing from
council £10,000
Christmas lights from
chamberand other
partners,£9,000for
floral displays from
council 88,000 0.34
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Total
Investment Match Additional Total

BID Income Source Funding| Source Income Leverage
Wales Swansea 115,000 | Extra funding for events

through CCM &

Cleansing 125,000 0.27
Winchester 80,000 Leveraged advertising 60,000 | PCSOs 176,400 0.32
Worthing 25,000 Propertyownersfor

public realm 96,016 0.39

Total Leverage refers to the ratio of BID Levy: Total Additional Income

BID
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The levy collection charge is the sum of money charged by the local authority to the BID for
the service of collecting the BID levy. The BID Regulations allow for a reasonable charge to be
made for this service and the details of this service should be set out in an operating
agreement between the two parties.

The most appropriate method for comparing collection charges is by calculating the unit cost,
ie. the total collection charge divided by the numberiheireditaments This then allows a fair
comparison across all BIDs. The sample size for this data set is 86 BIDs and of those, 31 (379
have no collection charge made to them by their local authority. Of the remainder, nine have

a unit cost in excess of £8¥reditament and 20 have a unit cost in excess of the Industry
Criteria acceptable level of £35/unit.

£41 1o £60/unit |G
£21 to £40/unit _
0 5 10 15 20 25 30

m Number of BIDs )
Levy Collection Charge Unit Cost

35

When the charge is calculated as a percentage of BID levy income, 24 BIDs fall above the
Industry Criteria guidance of 3% with six BIDs at 7% or above (London Ealing 7%; Beeston 7%
Derby St Peters 7%; London Bayswater 7%; Derby Cathedral 8%; and Melton 16%).

From a regional perspective, it is interesting to note that of the top 20 highest unit costs, 16
(80%) are in London and only two London BIDs quote no collection charge. Also, all
Birmingham BIDs that provided data have no collection charge. BI B
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BID Collection Charge| Hereditaments Unit Cost
Barnstaple 0 434 0
Birmingham Acocks Green 0 189 0
Birmingham Broad Street 0 300 0
Birmingham Colmore 0 600 0
Birmingham Erdington 0 308 0
Birmingham Kings Heath 0 312 0
Birmingham Retail 0 420 0
Birmingham Southside 0 279 0
Bristol Broadmead 0 276 0
Dorchester 0 425 0
Great Yarmouth 0 181 0
Hitchin 0 740 0
Ipswich 0 765 0
Ireland Dundalk 0 1400 0
London Angel 0 339 0
London Leytonstone 0 293 0
Newcastle 0 1400 0
Newquay 0 455 0
Oldham 0 436 0
Plymouth City 0 596 0
Plymouth Waterfront 0 627 0
Royston 0 413 0
Scotland Alloa 0 210 0
Scotland Edinburgh 0 591 0
Scotland Elgin 0 470 0
Scotland Falkirk 0 540 0
Skipton 0 550 0
Sleaford 0 661 0
Sutton Coldfield 0 320 0
Truro 0 418 0
Wimborne 0 380 0
Paignton 800 511 2
Torquay 1,000 620 2
Falmouth 1,500 400 4
Scotland Kirkcaldy 2,700 466 6
Hinckley 2,500 384 7
Ireland Dublin 24,015 3496 7
Boston 6,000 546 11
Reading 5,000 447 11
Winchester 9,500 808 12
Bury St Edmunds 5,000 370 14
Lincoln 12,000 857 14
Scotland Aberdeen 10,000 682 15
Blackpool 14,400 835 17
Liverpool City & Commercial 25,000 1431 17
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BID Collection Charge| Hereditaments Unit Cost
Wellingborough 7,500 417 18
Wales Swansea 15,000 824 18
Daventry 7,000 380 18
Worcester 13,000 669 19
Solihull 10,000 488 20
Leamington 10,100 490 21
Northampton 11,800 556 21
Chichester 15,820 730 22
Bedford 12,500 573 22
Brighton 13,000 517 25
Hull 30,000 1183 25
London Croydon 15,000 583 26
Beeston 13,500 517 26
Worthing 13,400 501 27
Derby Cathedral 15,000 527 28
Rugby 13,600 474 29
Swindon 13,000 450 29
London Kingston 28,000 930 30
Mansfield 16,126 505 32
Loughborough 18,250 570 32
Derby St Peters 11,913 356 33
London Ealing 16,900 475 36
London liford 19,925 480 42
Nottingham Retail 23,000 545 42
Melton Mowbray 20,000 443 45
Londoninmidtown 31,500 670 47
Nottingham Leisure 12,000 243 49
London Hammersmith 19,500 364 54
Bath 33,500 620 54
London Camden 17,000 305 56
London Bayswater 33,000 580 57
London Bexleyheath 16,000 272 59
London Bankside 35,020 560 63
London Bridge 28,209 430 66
London Vauxhall 16,805 248 68
London Waterloo 28,803 397 73
London Paddington 26,903 364 74
London New West End 25,915 330 79
London Piccadilly & St James 16,913 206 82
London Leicester Square to Piccadilly Circus 19,091 202 95
London Victoria 27,854 256 109

Shaded entries denote that unit cost is higher than the Industry Criteria of £35/unit
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BIDs are established by achieving a dual key majority at a BID ballot, which is run impartially
by the relevant local authority or its nominated agent. As BIDs are fixed term organisations,
in order to continue beyond the first term, a renewal ballot is required. In the event of a
failed ballot, a BID is free to run alallot if desired.

As at the survey date S1April 2012, there had been a total of 215 ballots having taken place
across the UK and Ireland, of which 84% were successful yes votes.

Total Ballots 215 180Yes 84 %
Renewals 48 45Yes 94 %
Reballots 6 2 Yes 33%

In terms of ballot results, the ballot holder is legally required to report on turnieutltie %

of those that voted); majority in number of those voting; and majority in Rateable Value of
those voting. The averages for all BID ballots divided by first ballot, first renewal and second
renewal are shown in the tables below.

Turnout Average 1st Term 41% Based on 167
Turnout Average 2nd Term 47% Based on 48
Turnout Average 3rd Term 75% Based on 1
Majority by NumberAverage 1st Tern]  60% Based on 167
Majority by NumberAverage2nd Term  65% Based on 48
Majority by NumberAverage3rd Term|  92% Based on 1
Majority by RV Averagkst Term 63% Based on 167
Majority by RVAverage2nd Term 76% Based on 48
Majority by RV Averagérd Term 93% Basedon 1

There is clearly a pattern of improvement at ballot from first term, to second and then third.
In particular, there have been significant ballot achievements in two recent renewals
Ipswich 2d term (first renewal) 68% turnout, 93% by number and 95% by RV; and Heart of
London 3 term (the first BID to go for second renewal) 75% turnout, 92% by number and

93% by RV. BI B
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All industrial BIDs have a term of five years.

Levy rates for industrial BIDs are generally higher than for town centre BIDs and there are more
BIDs with a variable rate, usually on a banded system. Of note in terms of high levy rates are Albion
at 4% and Canterbury at 9%.

Varcble

Over 4%
3% to 4%

196 to 25 |
e ———————————
0 1 2 3 4 5 6 7

m Number of BIDs
Levy Rates

The total number ohereditamentsacross the sample of 18 industrial BIDs is 3,259 with

the average being 181. The smallest number is 17 in Canterbury and the largest is 340 in
Argall.
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From the sample size of 18 industrial BIDs and from sourcing some levy income data
online, the total annual levy income is £2,190,168. This averages at £115,272 with the
smallest levy income being £41,000 in Canterbury and the largest being £404,000 in

Brackmills

Of the sample of 11 BIDs that responded, only six received additional income beyond the

BID levy. The total additional income across all six amounts to £79,210.

BID Annual Levy Income Additional Income Leverage
Garratt Park 62,220 3,905 0.06
Hainault 102,232 15,000 0.15
Lancing 102,000 2,700 0.03
London Riverside 175,000 13,000 0.07
Winsford 89,238 5,000 0.06
Brackmills 404,055 39,605 0.10

There is a wide variation of the collection charges across industrial BIDs. From the sample
of 10, three pay no collection charge and the remainder range from £5/unit to a very high

£83/unit.
BID Levy Collection Charge Hereditaments Unit Cost
Albion 10,000 120 83
Blackburn 7,904 260 30
Garratt Park 682 93 7
Hainault 6,333 189 34
Kippa 0 95 0
Lancing 1,350 286 5
London Riverside 20,000 299 67
Longhill & Sandgate 0 198 0
Willow Lane 1,031 210 5
Winsford 0 170 0
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TheProjecti v AYLIRZ2NIFYy (G O2YLRYSYyld 2F . I0K .dzAaAySaa
SgSyia (2 GKS OAle gKSNB (GKSNB ¢gSNB 3l LA Ay 0
to increase footfall, sales and galvanise the rich variety of retail, business and educational sectors to
a world class fashion event. The weehkg festival showcases Bath as a city at the centre of fashionable
Bath In Fashion celebrates style from top to toe with an aepianked lineup of fashion designers and
celebrities.

The OutcomeA strong partnership approach is adopted for the delivery of this event relying heavily or
kind support from businesses across the city. The web site Bathinfashion.co.uk had nearly 9,000 visi
during the event; the blog had 4,277 views; aitubevideo had 4,321 views; and there was in the regi
of 1,000 tweets during the event that were then cascaded biyweets. Of the 19 events, 9 were sold out
and 5 nearly sold out. A total of 2,482 people attended the ticketed events.

BATH
FASHION

What the businesses say:

Gt NBPY2GAY3 AK2LIWAY3I Ay . 0iK GKNRdAAK .FGK Ay C
YSEG &SI Né

Rachel Lyel.uxBath

Cost: Total of £100,000 but the cash cost to the BID is £20,000




BID SHOWCASE BiB

BETTER BANKSIDE & TEAM LONDON BRIDGE: Riverside Londor* 3

The Projectfree foriphone The Riverside London mobile App is the essential guide to the cultural he;
the capital covering South BarlBanksideand London Bridge. Through the reality view you can locate ar
ARSYUATE o0dAfRAYIEAS gKIFIGQa F2Ay3IA 2y AYEAARS (K

The OutcomeBYy the end of August 2012 the App had been downloaded a total of 28,841 times. Usin
the App plots your route to over 40 top attractions and locates 100s of restaurants, bars, shops and h
It also provides easip-use events listings for all major attractions, cultural venues and hidden gems ar
provides venue contact details for bookings.

Explore London’s Riverside:
South Bank, Bankside and London Bridge

With the
Riverside London App www riversidelondonapp.com

What the reviews say:
GDNBF G ! LI +SNEB Sl ae G2 dzasSo {GefAakK |yR ¢Sf
Customer quote from iTunes, 23 April 2012

The App was featured:

ARy GKS AcdzySa K2YSLI3IAS Fta 2yS 2F GKSANI 2L W
Ada ¢KS {dzyRFreé ¢AYS&a WENI @St !'LIJ 2F GKS 2SS1Q
Ay +£AaA0 [2YR2yQa ¢2L)J mn [2yYR2Yy ! LILJ

Cost: £16,000 shared between three organisations




BID

SURVEY 2012

The ProjectRebranding and new website together with a business directory, database and twitter acc

The OutcomeThe website was launched in November 2011 and now has over 2,100 followers on twi
an email database of 1,500 and a business directory of over 500 businesses. Nationals as well as
independents have got involved and regularly advertise special offers and news for free on the site.

[l Brilliant Brighton | The He

€« C'  [J www.brilliantbrighton.com 2| &

HOME  MAP  DIRECTORY NEWS  ABOUT  CONTACT

SEARCH  DIRECTORY  LOCATIONS  DFFERS & EVENTS

EXPLORE PLACES T0 SHOP, EAT AND DRINK i
GHECK OUT THE LATEST OFFERS s wel s

PoshTotty

Little Beach Boutique

Hollywood calling...its About
Time

"E = ® *' @ silantBrighton [ T... | <EBh & 1557

What the businesses say:
G9FOK &i2NB GAGKAY 2dzNJ O2YLI yé Aa SELISOGSR 2
Brighton website has been hugely beneficial. By having our own page, we are able to reach out to ne
customers and visitors every week by updating any offers or events taking place. On top of this any u
FNB faz2 G§6SSISR (G2 GK2dzalyRa 2F FT2fft26SNBE (K
Manager, Coast Brighton

Cost: £2,000
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The ProjectThe DublinTown.ie is a consumer website created by the BID together with an associated
iphoneApp and android version.

The OutcomeOver 80,000 hits (45,000 unique) in the first six months.DieglinTowrvideo is now also
used as a promotional piece and had 90,000 views in the first six months. Through social media ther
over 5,000 followers/subscribers.

FOR THE PLACES AND EVENTS
YOU NEED TO KNOW IN TOWN

SHOP FOOD
BAR CLUB
SERVICES HOTEL
CULTURE STORIES

GETTING WHAT'S
AROUND ON

FREE DUBLINTOWN.IE APP
NOW AVAILABLE TO DOWNLOAD

What the critics say:

oDublinTowrhas tapped into the current creative frisson in Dublin presenting a site with a beautiful
aesthetic while also providing relevant anetie-know content that is pertinent to both a Dublin resident
someone visiting for a few dayBublinTownY' I { Sa YS LINRdzR (G2 0SS | 5dzf
CiaranWalsh, Editorle Cool Dublin

Cost: E45,000
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The ProjectThe Falmouth BID launched a FREE car parking scheme, working closely with its BID
stakeholders at every stage. The scheme was targeted as an out of season initiative encompassing &
regional promotional campaign that would entice people to visit Falmouth on the car park free days. T
LINE2SO0 s a Fy20KSNJ adNFIYR 2F GKS .L5Qa | A3K
be a practical way to assist businesses in the shoulder season. Working closely with its stakeholders
the free days chosen were those that would have the best chance of providing maximum return and
benefit.

The Outcome:The online evaluation undertaken with the 400 Falmouth BID stakeholders showed 709
respondent businesses saw a 5% upturn and 5% respondent businesses-4@&%oaupturn. It is also wortf
highlighting that the regional newspaper, the West Briton, on the back of the BID inspired High Street
Cw99 OFNJILINJAYI LINRP2SOlz tldzyOKSR AlGa 2y O2f
parking day

What the businesses say:

G¢KS . L5 CNBS /IFNItFENJAYy3 {OKSYS gla I 3ANBIG
businesses out of season. The Falmouth BID has been extremely creative and imaginative with a nu
these schemes that have been well promoted and are really making a very positive difference to the
GAONI yO& |yR adz00Saa 2F 2dzNJ G246y d¢

Rae Pollard, Courtyard Deli

Cost: £6,000



